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1.0 Call to Order
Following the conclusion of the annual Organizational Meeting, President Burns then called the Regular Meeting to order at 8:06 pm.

(Ms. Rich departed as the Regular Meeting was being called to order.)


2.0 
Approval of Minutes

2.1 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the June 28, 2011 Regular Meeting*

Prior to the vote Mrs. Cascio asked that the Minutes be amended to reflect two changes in the Policy Committee Report: 1) in the third line from the bottom of the paragraph, insert “and its regulation” so the line reads: “The policy and its regulation will be amended to comply…”; and 2) following the last sentence, the following sentence be added: “The Committee discussed a plan for the superintendent to develop regulations in support of our District’s Bullying and Harassment Policy.”
VOTE ON THE MINUTES AS AMENDED:  4 AYE (Slayton, Burns, Cascio, Kantaros); 0 NAY; 2 ABSENT (Hatter, Rich); 1 ABSTAIN (Fleischhauer)


MOTION CARRIED


3.0  
Public Comment

Metta Callahan spoke as a representative of the Nutrition Committee. The Nutrition Committee wishes to have one of their members included on the Wellness Committee about which there has been some talk in the District. The Nutrition Committee also wishes to know who among the Board members they should speak with about issues involving the kitchen and food service. Ms. Callahan urged the Board to bring nutrition to the front of discussions since taxpayer money is spent on textbooks and other school related activities and there is discussion about sports, while nutrition is not discussed. Ms. Callahan believes that this year nutrition should become part of the agenda and wishes to know how to get nutrition on the agenda. 
Sara Derbyshire, also a representative of the Nutrition Committee, commented on the excitement surrounding the work being done with the Cary Institute on nutrition, noting that the Committee was building a great relationship with them.

Jennifer LaBelle, also a member of the Nutrition Committee, commented that while the Committee was not able to affect the type of snacks being provided as they had wished, the Committee did raise awareness about the snacks that are being sold and urged the Board to take advantage of educational opportunities to teach about food, along with opportunities to improve the food in the cafeteria and the environment in which the cafeteria workers work.
President Burns noted that the questions raised were good questions.  The Board will seek clarification as to how to move forward.
4.0
Reports and Discussion

4.1 
Biodiversity Grant Project Report (Kathy Younger)

Mrs. Younger described the methods used for data collection, the collaboration between the 4th and 5th Grade students, and the support received through a grant from the Community Foundation. The Biodiversity Project blended well with the Eco Initiative, which was funded by the Rhinebeck Science Foundation. Three of the participating students described the process they followed in collecting and observing the various creatures they found, the equipment they used, and some of the conclusions they drew from their observations. The students used field guides to help in the identification of the various species they encountered. Mrs. Younger noted that a public presentation had been included in the grant request, for which this evening’s presentation was a part, along with the presentation done by other students at the Eco Initiative Open House. 
President Burns thanked Mrs. Younger and the students for attending this evening’s meeting and providing the Board with an overview of their experiences and findings.
4.2 
2011-12 Board Goal Development Process

The Board members and Mr. Phelan briefly discussed a date for a Workshop on Board Goals, settling on August 16, with the Workshop to begin approximately 1.5 hours prior to the regularly scheduled meeting. The Code of Conduct Hearing, presently scheduled for 7:15 that evening, would shift to 7:30 pm, with the Regular Meeting to follow. President Burns requested that her colleagues forward to her their thoughts on potential goals in advance of the Workshop.
5.0
Comments

5.1  
Good News

Mr. Fleischhauer reported that a Credit Union newsletter that he receives published a notice about Megan Michie’s selection as a winner in a state-wide credit union competition.
5.2 
Old Business

Mr. Phelan reported that he had heard that the state policy on Concussion and Concussion Management will be effective this Fall. The Department of Health is to supply the guidelines. He met with Mr. Boucher to discuss the issue. The District has something that can be put in place before the start of the Fall season and which might be more rigorous than what the State has planned. Dr. Charles has worked with the Beacon school district on crafting a Concussion Management policy, which the Rhinebeck administration has tweaked and which Mr. Phelan would propose bringing for a first reading at the next meeting. The final reading can take place on August 16.
5.3  
Public Comment
None
5.4  
Other

Mrs. Cascio suggested to her colleagues that since both the School District and municipalities are required to have Internal Claims Auditors, perhaps the District could explore a shared service for this function.
6.0
Action Items

6.1 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*
6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Free and Reduced Price Meals Policy for the 2011-12 school year.  (Details of Policy Statement in BOE Packet)*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to appoint Jane Ebaugh as the District’s Migrant Coordinator, Homeless Liaison, and Runaway Provider, as required by the 2011-12 Free and Reduced Price Meals Policy.*
6.1.4 Motion upon the recommendation of the Superintendent of Schools to appoint the following, as required by the 2011-12 Free and Reduced Price Meals Policy*:

Reviewing official:

Donna Ellis 





Hearing official:

Joseph L. Phelan





Verification official:

Thomas Burnell 

6.1.5 Motion upon the recommendation of the Superintendent of Schools to approve school lunch prices for the 2011-12 school year.*

6.1.6 Motion upon the recommendation of the Superintendent of Schools to approve the 2010-11 budget transfers in accordance with Board Policy #6150. (See attached.)*
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED



6.2 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Summer 2011 curriculum and pupil personnel services work.  (See attached.)*

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED



6.3 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Fall coaching staff for the 2011-12 school year:
Boys Soccer:

JV

TBA



$2,736





Modified
Bill Morrissey

$2,231


Girls Soccer:

Modified
TBA



$2,231

Girls Volleyball:
JV

Kristen Kogel

 
$2,482



Field Hockey:

Modified
TBA



$2,079
Prior to the vote, President Burns read the name of Bill Morrissey as the Boys Modified Soccer Coach, which had been listed on the Agenda as “TBA.”
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.4
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the re-appointment of part-time teachers for the 2011-12 school year, effective September 1, 2011.  (See attached.)*

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.5
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the re-appointment of part-time non-instructional personnel for the 2011-12 school year, effective September 1, 2011.  (See attached.)*


Prior to the vote, President Burns corrected the effective date which had appeared on the Agenda as September 1, 2010.

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.6 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of additional department chairs for Rhinebeck High School the 2011-12 school year. (See attached list.)*


Prior to the vote, Mr. Phelan clarified that these additions are spelled out in the RTA contract.
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.7  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Mentors for the 2011-12 school year. (See attached)*

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.8  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve Justin Driever as Athletic Trainer for the 2011-2012 school year, at a stipend of $27,955, in accordance with the RTA Salary Schedule for 2010-11.*
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.9 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Ed Tobin as a .2 FTE Latin teacher, assigned to Rhinebeck High School, at the pleasure of the Board of Education, at a salary of Step 3 MA + 30 ($62,028, pro-rated at $12,406) in accordance with the RTA Salary Schedule for 2010-11, effective September 1, 2011.*
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED



6.10  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools to accept grant awards from the Rhinebeck PTSO in the total amount of $490.00, as stipulated.*
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.11 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to implement a Boys’ Varsity Swimming program (Winter 2011-12), a Boys’ Club Lacrosse program (Spring 2011-12), and a Girls’ Varsity Swimming program (Fall 2012-13), contingent upon sufficient student interest and an initial, and ongoing, annual receipt of a monetary donation from a booster organization or individual that defrays the full cost of implementing and conducting said program or programs, upon annual review of participation and funding needs, in accordance with the guidelines developed, and the recommendations proferred, by the Superintendent of Schools, in consultation with the appropriate building principals and the District’s Athletic Director.* 

Prior to the vote, the Board members and Mr. Phelan briefly discussed the issue of unexpended funds and it was clarified that any such funds would be returned to the fund-raising entity. Mr. Phelan noted that the District was in unchartered waters and that situations may arise that would necessitate a change in the currently evolving guidelines. Efforts will be made to provide the fund-raising groups with estimates of what will be needed approximately eight months before the sports season begins, to allow reasonable time for the funds to be raised. The salary for the coaches will have to be negotiated. The guidelines will be provided to the booster clubs and the Policy Committee will review the guidelines. It may be decided that these should become policy.
VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

6.12 
Motion by Slayton, seconded by Fleischhauer, to approve the 2010-2011 Superintendent’s Annual Performance Evaluation.


Motion by Cascio, seconded by Slayton, the Board voted to TABLE Item 6.12 for discussion in Executive Session.

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 


MOTION CARRIED

7.0
Executive Session

Motion by Slayton, seconded by Fleischhauer, the Board voted to move into executive session at 8:55 pm for the purpose of discussion of the employment history of particular person(s).

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 

MOTION CARRIED

Motion by Slayton, seconded by Fleischhauer, the Board voted to return to Regular Session at 10:51 pm.

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 2 ABSENT (Hatter, Rich); 0 ABSTAIN 
MOTION CARRIED

Motion by Slayton, seconded by Fleischhauer, the Board voted to appoint Joseph L. Phelan as Clerk Pro Tempore.

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 2 ABSENT (Hatter, Rich); 0 ABSTAIN 
MOTION CARRIED
6.12
Motion by Slayton, seconded by Fleischhauer, to approve the 2010-2011 Superintendent’s Annual Performance Evaluation.

VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 

MOTION CARRIED
8.0
Motion by Slayton, seconded by Fleischhauer, the Board voted to adjourn at 10:54 pm.


VOTE:  5 AYE (Slayton, Burns, Cascio, Kantaros, Fleischhauer); 0 NAY; 
2 ABSENT (Hatter, Rich); 0 ABSTAIN 

MOTION CARRIED
Respectfully submitted:

Margaret Todisco

District Clerk

Joseph L. Phelan

Clerk Pro Tempore

